








Shiselweni HomeBased Gare

CEO Report

Few CEO reports about the past year will start with any other topic than the challenges which
we were faced with after COVID-19 started spreading across the entire globe. SHBC is no
exception in this regard. The year started on a fairly high note. In May 2018 we trained our last
group of caregivers and the possibility of training new caregivers looked fairly bleak as one of
our largest donors which had enabled us to train three to four new groups annually, decided to
end their partnership with us. And then, during 2019 a new possibility presented itself to us and
after much negotiation and correspondence, our proposal was successful and we received an
amount to train three new caregiver groups. The training was planned for February, May and
August 2020.

At the time of the first training session during the third week of February, news came of an increasing number of
countries where lockdown measures were being enforced due to COVID-19. When the graduation of this group took
place on 20 February 2020, we were all still hopeful that southern Africa would be spared from this pandemic. But
obviously, this was not to be. On 11 March 2020, we had a coordinators meeting at which time, based on what was
known at that time, training was given to the coordinators on the best measures which could be implemented to
protect themselves from contracting the virus and to enable them to train the caregivers and they, on their part,
to train their clients in non-pharmaceutical measures to protect themselves against the virus. Less than three weeks
later both South Africa and Eswatini found themselves in a total lockdown. It soon became clear that it would be
impossible to train the other two caregiver groups that we had planned for. Furthermore, the existing groups could
no longer meet in the manner they used to and the monthly meetings with all the coordinators which | had attended
without fail since 2006, could no longer take place. Residing in South Africa (on the border of Eswatini), | found that
| could no longer cross the border. Fortunately, Whatsapp enabled us to have regular contact with each other, but
it was still difficult to continue with the work.

A number of our caregivers as well as one of our coordinators succumbed toCOVID-related diseases which brought
the reality of the pandemic much closer to home.

The effects of the pandemic were also felt in other areas of our ministry.

All preschools had to be closed with immediate effect. At Dwaleni

(Hand-in-hand Preschool) we had just completed the building and

equipping of two new classrooms, but before they could be put to use, the

school had to close and all the preschools in the country remained closed

for the rest of the year. Financially this placed an enormous strain on

SHBC, as we felt it would be unfair to withhold the full salaries of the

teachers, but also realising that, without the income of the monthly school

fees paid by the parents, it would be impossible to continue paying the

salaries. We are so grateful on the one hand that we were able to afford

to pay the teachers 50% of their salaries and on the other hand that the

teachers accepted this graciously and with immense gratitude. As of March 2021, the preschools were reopened
with strict regulations to protect the children and teachers. Classes had to be reduced in size and without the two
new classrooms which had been erected in 2019 through the gracious grant of an individual from Fresno in
California, it would indeed have been extremely difficult to continue with the preschool.

Initially, the five NCPs (Neighbourhood care points) where around 500 children receive meals daily, were also
instructed to close. Fortunately, this only lasted for a few days after which the government retracted the ruling and
requested the NCPs to provide dry rations to the children normally receiving their food at the NCP, instead of
supplying hot meals. This also had a great effect on our ministry, as much more food is needed when supplying dry
rations. After approximately two months the NCPs were allowed to reopen and we could once again supply meals
at the NCPs while ensuring that all protocols were adhered to for the protection of all involved.

The rural areas in Eswatini, where the SHBC caregivers all live, were hard hit by the lockdown measures.
Unscrupulous store owners, knowing well that residents in the area were not allowed to travel to larger towns to



buy their groceries, in some cases quadrupled the price of staple foods such as maize meal. In some areas, situated
close to borders, people often cross the border into South Africa to do their grocery shopping there. This was no
longer possible due to the closing of borders and these people were especially hard hit by the price increase in food
in rural stores.

While wondering what could be done to help these people, | received a phone
call. I was asked to write a few sentences about the caregiving ministry and what
our clients needed to survive and a few days later | received another phone call
| informing me that SHBC would be given a substantial amount over three months
to enable us to provide food to these clients. | didn't ask for this money - it was
given to us with no strings attached apart from promising that it would be used
& to supply food to the most vulnerable people who form part of SHBC's clientele.
~ With great haste, we had to find a source for 1,500 bags of maize meal which
z ; had to be delivered during the rainy season in the extreme rural areas of
" Shiselweni, on roads where even angels fear to tread, but the project ran well
and in some cases we heard reports of how people had reached the end of the
road, only to receive the news that food was being supplied to them and their
| families. For the first time since 2006 when SHBC started working in the
2y Shiselweni district of Eswatini, we found cases of people suffering from severe
= malnutrition and even some with symptoms of kwashiorkor, and the food we
distributed helped to a large extent to address this immediate need.

After the third month, | received another phone call. This conversation led to a
British organisation supplying eight tons of vitamin-enriched meals specifically |
meant for smaller children. After overcoming severe logistical challenges (th
food had to be transported across a border amid COVID-19 lockdowns and we |
had to find ways in which we could legally import the food without paying import
tax at the border), the food was delivered and is presently being used to ensure
that all the children attending the preschools at Hlushwana, Dwaleni and Big
Bend receive a proper and nutritious breakfast each day, apart from the cooked
meals they receive for lunch.

At the time of writing this report, both South Africa and Eswatini are awaiting an
expected "third wave" of infections and only time will tell whether it will be
severe enough to force us to close some of our ministries again. We trust that we
will, with the knowledge and discipline acquired during 2020, be able to safely
continue with the preschools and NCPs and that the caregivers will be able to
continue with their support in the different areas where they live and work.

| cannot conclude this report without a special word of thanks to the SHBC board members - specifically, those
residing in Eswatini - for the immense effort each one of them put in to ensure that the food donations could be
distributed to those most in need. To all of you, Shorty Khumalo, Zachie Prins, Mduduzi Lukhele, Neville Curle and
Susan Prins as head of the Hand-in-hand preschool, may God bless you for what you continue doing for SHBC.

To those who are supporting us, either financially and/or through prayer, this report should convince you that your
support was not in vain. Faced with the challenges of COVID-19, the past year will remain in our memories as the
year of unexpected and undeserved blessings from God.

In Christ

Arnau van Wyngaard
(CEO: SHBC)
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SHISELWENI REFORMED CHURCH HOME-BASED CARE
BALANCE SHEET
AS AT 28 FEBRUARY 2021

Notes Feb 28, '21 Feb 29, '20
ASSETS
Fixed Assets 1 2,275,365 2,272,166
Current Assets
Bank 2 1,036,984 556,519
Wheelchairs 28,800 153,000
TOTAL ASSETS 3,341,149 2,981,684
EQUITY AND FUNDS ON HAND
Equity
Capitalized funds 2,495,759 2,482,565
Retained Earnings at 1st March 142,042 143,377
Net Income / (Deficit) for the year 26,073 (1,335)
2,663,875 2,624,607
Trust Funds
Adopt-A-Caregiver 3 94,734 53,952
Medical Kits 4 108,040 111,280
Hand-in-Hand Preschool 5 309,347 88,528
TFCF 6 83,766 40,422
Provident Fund 7 81,388 62,896
Trust Funds 677,274 357,078
TOTAL EQUITY AND FUNDS 3,341,149 2,981,684
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SHISELWENI REFORMED CHURCH HOME-BASED CARE

INCOME STATEMENT
FOR THE YEAR ENDED 28 FEBRUARY 2021

NOTES Mar '20 - Feb '21 Mar '19 - Feb '20
Income
Preschool Fees 14,150 75,143
Donations Received 1,151,896 465,756
Other Income 27,004 16,848
Interest Received 16,151 18,676
Total Monetary Income 1,209,200 576,424
Expense
Caregivers
Medicine 1,590 -
Funerals of Caregivers 500 6,500
Food Hampers 732,160 231,570
734,250 238,070
Dwaleni Preschool
Training - 100
Maintenance 8,415 22,589
Educational Aids 4,257 48,817
Salaries 108,136 141,494
Goods and Services 3,371 20,094
Year-end Party 1,150 17,355
125,328 250,449
Neighbourhood Care Points
Dwaleni 34,418 77,945
Matsanjeni 34,321 35,689
Big Bend 192,889 205,373
Mbangweni 123,342 104,023
Hlushwana 4,166 21,804
389,135 444,834
Wheelchair Ministry 124,200 25,200
Charity 2,000 2,500
Co-ordinators
Travelling 10,630 121,020
Food 1,166 12,759
Stationary - 5,405
11,796 139,184
Training
Food 1,000 -
Travelling Costs 1,000 -
2,000 -
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SHISELWENI REFORMED CHURCH HOME-BASED CARE
INCOME STATEMENT
FOR THE YEAR ENDED 28 FEBRUARY 2021

Administration

Company Registration Fees 2,100 -
Postage 440 -
Stationary 4,900 -
Bank charges 5,710 5,707
13,150 5,707

Advocacy
Calendars and photos - 11,644
- 11,644
Vehicle 23,353 25,571
Insurance on Buildings 2,801 2,605
Travelling Expenses - 4,122
26,154 32,298
Depreciation 9 9,025 50,070
Total Expense 1,437,038 1,199,956
Net deficit (227,838) (623,532)
Capitalization of Funds 8 253,911 622,197
Net surplus (loss) 26,073 (1,335)
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SHISELWENI REFORMED CHURCH HOME-BASED CARE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2021

Feb 28, '21 Feb 29, '20
NOTES TO THE BALANCE SHEET
1 Fixed Assets
Dwaleni Kitchen 430,160 430,160
Dwaleni Preschool 677,954 665,729
Matsanjeni Kitchen 380,488 380,488
Mbangweni Kitchen 785,323 785,323
Total Buildings 2,273,925 2,261,701
Furniture & Accessories
Tables 1 1
Chairs 1 1
) Fridge 1 1
Dwaleni NCP Gas stove 1 1
Steel Cabinet 227 568
Camera 1 1
Total Dwaleni NCP 232 573
Carpets 1 1
Junglegym 1 1
Dwaleni Preschool Cabinet 1 !
Fax 1 1
Lawn Mower 1 1
Steel Cabinets (1) 1 1
Total Dwaleni Preschool 6 6
Chairs 1 1
Matsanjeni NCP Tables 1 1
Pots 1 1
Total Matsanjeni NCP 3 3
Fridge 1 18
Tables 1 1,400
Chairs 1 3,400
Mbangweni NCP Freezer 142 712
Desk 110 550
Office chair 65 325
Steel Cabinet 325 1,625
Camera 1 1
Total Mbangweni NCP 646 8,031
. Freezer 1 700
Big Bend NCP Camera 1 1
Total Big Bend NCP 2 701
| HlushwanaNCP  |Freezer 550 1,150
Total Hlushwana NCP 550 1,150
| Vehicles |Landcruiser 1 1
Total Vehicles 1 1
Fixed Assets 2,275,365 2,272,166
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SHISELWENI REFORMED CHURCH HOME-BASED CARE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2021

Feb 28, '21 Feb 29, '20
2 Cash at bank
Hand-in-Hand Preschool 625 2,502
Absa Savings account 25,249 73,852
First National Bank of Swaziland Limited 54,817 22,411
Investment Advantage 956,293 457,754
Total Cash at bank 1,036,984 556,519
Less: Total Trust Funds 677,274 357,078
Funds Available 359,709 199,441

3 Adopt-a-Caregiver
Money donated by donors to assist SHBC in giving necessary items to caregivers

Opening balance 53,952 32,470
Funds Received 40,781 271,082
94,734 303,552
Less spent on food parcels - (249,600)
Amount not yet spent 94,734 53,952
4 Medical Kits
Money collected to supply each of the caregivers with a backpack containing a Bible
Opening balance 111,280 65,279
Funds received - 66,001
111,280 131,280
Less money spent on medical kits (3,240) (20,000)
Amount not yet spent 108,040 111,280
5 Pre-School Fund
Funds for the Hand-in-Hand Preschool at Dwaleni
Opening Balance 88,528 110,296
Funds received 353,389 545,727
441,917 656,023
Less money spent on pre-school (132,570) (567,495)
Amount not yet spent 309,347 88,528
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SHISELWENI REFORMED CHURCH HOME-BASED CARE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2021

Feb 28, '21 Feb 29, '20
6 Neighbourhood Care Point Fund
Funds provided for the NCPs at five different locations
Opening Balance 40,422 53,163
Funds received for food 595,000 585,538
635,422 638,701
Less funds spent on Neighbourhood care (551,656) (598,279)
Amount not yet spent 83,766 40,422
Feb 28, '21 Feb 29, '20
7 Preschool Teachers Provident Fund
Nonhlanhla Ndlangamandla 27,186 24,363
Gcinaphi Dlamini 29,175 24,363
Thobile Hlatjwako 18,072 13,644
Londiwe Mkhaliphi 3,477 263
Xolile Msane 3,477 263
Total 81,388 62,896
NOTES TO THE INCOME STATEMENT
8 Capitalisation of Funds
Expenses Capitalised
Adopt-a-Caregiver - (249,600)
Medical Kits (3,240) (20,000)
Frans Dreyer Trust - (16,750)
Pre-School Fund (119,376) (567,495)
Neighbourhood Care Points (516,656) (369,776)
Partners in Mission (364,660) -
Donations Capitalised
All 4 Jesus 18,000 24,685
WFP - 11,280
Adopt-A-Caregiver 40,631 540,579
Medical Kits - 24,880
Hand-in-Hand Preschool 241,389 -
Partners in Mission 450,000 -
Total (253,911) (622,197)
Funds Applied to the Acquisition of Fixed Assets 12,224 365,538
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SHISELWENI REFORMED CHURCH HOME-BASED CARE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2021

9 Depreciation Feb 28, '21 Feb 29, '20

Tables - -
Chairs - -
Fridge - -
Dwaleni NCP Gas stove - -
Gas Geyser - -
Pressure Pump - -
Steel Cabinet 341 341
Camera - -

Carpets - -
Junglegym - -
Cabinet - -
Fax - -
Lawn Mower - -
Steel Cabinets - -

Dwaleni Preschool

Chairs - -

Matsanjeni NCP Tables - -

Pots - -

Fridge 17 60

Tables 1,399 1,400

Chairs 3,399 3,400

. Freezer 570 570

Mbangweni NCP Desk 440 440
Office chair 260 260

Steel Cabinet 1,300 1,300

Camera - -

Big Bend NCP Freezer 699 700
Camera - -

| Hlushwana |Freezer 600 600
| Vehicles |Landcruiser - 40,999
9,025 50,070
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SHISELWENI REFORMED CHURCH HOME-BASED CARE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2021

10 Expenditure as a percentage of total

TR 2019 - 2020
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